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FRONT AND BACK COVER

Nebraska, Timber Design Awards ‘Australian Certified Timber’ category winner, harnesses certified Tasmanian Oak
and Spotted Gum supplied by Chain of Custody Certification holders, Britton Timbers and Mortlock Timber,
respectively. For architect Lara Maeseele, certified timber was the obvious choice to deliver on her ‘responsibility
to approach our work with sensitivity and a strong commitment to sustainability’. Photographer: Adam Gibson
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On behalf of the Directors, 
I am pleased to present the 
2024-25 Responsible Wood 
Annual Report. Responsible 
Wood continues to deliver 
high quality management of 
Australia and New Zealand’s 
PEFC endorsed forest 
certification scheme as well as 
contributing strongly to PEFC’s 
governance and global work 
programs.  

In 2024, Clarissa Brandt was 
elected to the board by Processor 
members, while David Bennett 
and David Little were re-elected 
by the Forest Growers and Supply 
Chain members respectively. 
The Board appointed Christine 
Briggs as an independent director. 
I acknowledge the valuable 
contributions of former director 
Katie Fowden, particularly for her 
roles in chairing the Marketing 
subcommittee and representing 
Australia and New Zealand on 
PEFC’s Marketing, Communications 
and Advocacy committee. We also 
welcomed Mark Ross as the new 
chair of the New Zealand Forest 
Certification Association and look 
forward to enhanced collaboration 
with our partners in New Zealand. 

This has been another busy 
year for the board, and I am 

very grateful for the strategic 
input from all the directors 
and their work on the board’s 
subcommittees. While continuing 
to focus on implementation of the 
Responsible Wood strategy, the 
board has introduced an annual 
Business Plan which identifies 
key priorities for the board and 
staff for the coming year. The 
revision of the Constitution for 
the Australian Forestry Standard 
Pty Ltd, which was approved 
by members at the 2024 AGM, 
ensures that Responsible Wood 
has an effective governance 
arrangement and is well placed to 
improve business efficiency and 
deal with any emerging challenges. 
Another major milestone was the 
finalisation of Responsible Wood’s 
Indigenous Communications and 
Engagement Protocol, which we 
hope will support greater progress 
in this important work.

Careful financial management 
has long been a hallmark of 
Responsible Wood’s operations, 
as evidenced by the organisation’s 
balance sheet. The staff managed 
activities consistent with the 
approved budget allocations, 
which resulted in an operating 
deficit of nearly $200,000 funded 
from strategic reserves. For the 
fourth year in a row, the board has 
consciously approved an operating 

budget for 2025/26 with a planned 
deficit of about $200,000. As 
costs are rising, some measures 
to improve financial efficiency will 
be implemented in this financial 
year. The board will be working on 
a strategy to return to a balanced 
annual budget for the 2026-27 
financial year.

We have remained strongly 
engaged with PEFC throughout 
the year, including hosting visits 
by the PEFC Secretary General, 
Michael Berger, in October and the 
Head of Standards and Integrity, 
Rob Shaw, in May. We participated 
in the PEFC General Assembly 
held in Ho Chi Minh City in May, 
Clarissa Brandt has joined PEFC’s 
Marketing, Communications and 
Advocacy committee and we 
continue to support activities of 
the PEFC Asia-Pacific Regional 
Hub. 

The board is grateful for the 
ongoing support of Responsible 
Wood’s members, and I thank our 
CEO and staff for their efforts in 
the supporting the governance and 
operation of Australian Forestry 
Standard Pty Ltd.

 

– DR TONY 
BARTLETT AFSM, 
Chairperson, 
Responsible Wood

Chairperson’s Report
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Responsible Wood (The 
Australian Forestry Standard 
trading as Responsible Wood) is 
a not-for-profit public company 
that promotes the sustainable 
management of Australia’s 
forests and traceability of 
wood products, through its 
management of the Responsible 
Wood Certification Scheme 
(RWCS).

We are a Standards Development 
Organisation accredited by the 
Standards Development and 
Accreditation Committee of 
Standards Australia (SDAC) to develop 
and maintain Australian Standards® 
within its scope of accreditation.

We are the Australian member of the 
Programme for the Endorsement of 
Forest Certification (PEFC). The RWCS 
is one of 57 national members, and 
48 national and regional certification 
systems endorsed by the PEFC.

Each year, we publish our Annual 
Review of Activities to inform 
members, stakeholders and the public 
of progress in administering the 
RWCS.

This review covers the period 2024–
25 and was presented to members at 
the 2025 Annual General Meeting of 
Responsible Wood.

On the Board
Chairperson 
Dr Tony Bartlett AFSM

Directors 

Mark Thomson
Katie Fowden (Resigned Oct 2024)
Michael O’Connor
David Bennett (Appointed)
Stuart West
David Little
Dr Kerrie Catchpoole
Christine Briggs
Clarissa Brandt

Chief Executive Officer 
Simon Dorries Nebraska, by architect Lara Maeseele, using certified Tasmanian Oak supplied by Responsible Wood-certified  

Tasmanian Timber.  Photographer: Adam Gibson



5

Responsible Wood Certification Scheme	 6

Review of Activities 2024-2025	 7-19    
	 • Community Grants Program	 7

	 • New Zealand Outreach	 7-8

	 • Indigenous Communication &
	    Engagement Protocol	 8

	 • Forums & Events	 8-9

	 • Richard Stanton Memorial 
	    Leadership Award	 9

	 • Strategic PEFC APAC Partnerships	 9

	 • PEFC General Assembly	 9-10

Certification & Endorsement	 10-12
	 • Landscape Scan	 10

	 • Sustainable Forest Management 
	    Certification	 10-11

	 • Chain of Custody Certification	 11

	 • Accredited Certification Bodies	 11-12

Standards & Accreditation	 12-16
	 • SDAC	 12

	 • PEFC Endorsement & Engagement	 12-13

	 • Australian & New Zealand Standards	 13-14

	 • Standards and Guides Review — 
	    PEFC Standards	 14

	 • Standards and Guides Review — 
	    other Australian and ISO Standards	 14-15

	 • Recognised Training	 15

	 • PEFC in New Zealand	 15-16

Marketing & Communications	 16-17

Management & Staff	 18 

Finance & Administration	 18-19

	 • Membership	 18 

	 • Governance	 18-19

	 • Finance	 19

Contents



6

The RWCS sets out the 
specifications and procedures 
that ensure the highest 
standards of management, 
transparency and 
accountability in Australia’s 
forest sector.

Two Australian Standards sit 
at the heart of the Responsible 
Wood Certification Scheme: 
the Australia/New Zealand 
Standard® for Sustainable Forest 
Management  
(AS/NZS 4708:2021) and the 
Australian Standard® for  
Chain of Custody of Forest and 
Tree Based Products  
(AS 4707:2021). 

Australia/New Zealand Standard® 
AS/NZS 4708:2021 provides 
reassurance to consumers of 
certified wood and paper products 
that the forests from which 
those products originated are 
independently audited and verified 
as well managed.

Obtaining certification 
demonstrates that management 

practices meet requirements for 
best practice in sustainable forest 
management, including:

• �The biodiversity of forest 
ecosystems is maintained or 
enhanced

• �The range of ecosystem services 
that forests provide is sustained 
because they:

	 ₒ �provide food, fibre, biomass 
and wood

	 ₒ �are a key part of the water 
cycle, act as sinks capturing 
and storing carbon, and 
prevent soil erosion

	 ₒ �provide habitats and shelter 
for people and wildlife; and

	 ₒ �offer spiritual and recreational 
benefits.

• �Chemicals are substituted by 
natural alternatives or their use is 
minimised

• �Workers’ rights and welfare are 
protected

• �Local employment is encouraged

• �Indigenous peoples’ rights are 
respected

• �Communities have an 
opportunity to provide input into 
the process.

Chain of Custody Certification 
against Australian Standard® AS 
4707:2021 ensures requirements 
for tracking certified material from 
the forest to the final product are 
met, and that the wood contained 
in the product or product line 
originates from certified forests 
and controlled sources.

The Responsible Wood Forest 
Certification Scheme is endorsed 
by PEFC, the world’s largest 
sustainable forest certification 
scheme, which sets high standards 
for forest certification and 
sustainable forest management 
in line with society’s ever evolving 
understanding and expectations. 

The Standards are reviewed every 
five years to ensure they represent 
best management practice and 
reflect community expectations.

Responsible Wood 
Certification Scheme

6
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2024–25 
Review of Activities

Our scheme continues to grow 
from strength to strength with an 
increasing number of members and 
scheme participants. We thank our 
members and stakeholders for their 
ongoing support. In the sections 
below we highlight some of our 
activities in 2024-2025.  

Community Grants Program
The Responsible Wood Community 
Grants Program was established to 
help regional forest communities and 
organisations connect with certified 
forests. The program plays an important 
role in supporting community projects 
that align with and are connected to 
RWCS certificate holders. The program 
is designed to support community 
engagement and the principles of 
sustainable forest management. 

Each year, after a series of well-
subscribed and competitive 
applications, grants are reviewed, 
judged and awarded to organisations 
with projects that demonstrate a 
tangible benefit to the environment, 
biodiversity, or the 
community. Through the 
program, we help regional 
and rural communities 
deliver local forest-based 
projects that strengthen the 
connection between people, 
forests and certified supply 
chains.

In 2024-25, the program 
saw a record number of 25 
applications and continued 
to focus on projects that 
contribute to the broader 
goals of environmental 

responsibility and community 
participation. 

A Community Grants Judging Panel 
met and determined the successful 
applicants according to the judging 
rubric and eligibility criteria. 

We would like to extend gratitude 
to our 2024-25 Community Grants 
Project Manager, Mr Jason Ross for 
administering another successful 
Responsible Wood Community  
wwGrants Program. 

New Zealand Outreach
Responsible Wood manages the PEFC 
New Zealand scheme on behalf of 
the New Zealand Forest Certification 
Association (NZFCA), the National 
Governing Body for PEFC in New 
Zealand. 

Responsible Wood strengthened its 
engagement in New Zealand through 
sponsorship and participation at the 
major International Conference on 
Timber Bridges (ICTB), held in Rotorua. 
This provided Responsible Wood 
with an opportunity to promote our 

The team from PlantingSeeds, Responsible Wood Community Grant recipients. The group work with 
local communities to plant native vegetation, creating habitats that support endangered pollinators 

and promote long-term sustainability and biodiversity in Australia’s urban landscapes.
Photo credit: Planting Seeds Projects

2024/25 
Community 
Grants Winners
$38,277.50  to  
community groups 
across four states 
• �Heritage Skills Association 

– Restoration of the Ludlow 
Tuart Forest Teachers Cottage 
(Collie, Western Australia)

• �Burrandies Aboriginal 
Corporation – Mt Burr Rock 
Shelter (Compton, South 
Australia)

• �Bruny Island Environment 
Network Inc – Enhancing 
foraging options for swift 
parrots on Bruny Island (Barnes 
Bay, Tasmania)

• �Planting Seeds – Topping it 
off – Habitats for Pollinators 
(Across New South Wales)
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Standard and certification credibility to 
key decision makers in the international 
heavy engineering timbers market, while 
supporting certified organisations and 
raising brand visibility.

The conference also created valuable 
opportunities for strategic engagement 
with key stakeholders across the New 
Zealand forest and wood products 
sector:

• �New Zealand Forest Owners 
Association (NZFOA): Meeting with 
senior representatives focused on 
opportunities to expand Responsible 
Wood certification across the New 
Zealand forest estate.

• �Wood Processors and Manufacturers 
Association (WPMA) & New Zealand 
Forest Certification Association 
(NZFCA): Discussions with the WPMA 
explored expanding chain of custody 
certification to processors and 
manufacturers and strengthening 
collaboration with the PEFC NZFCA.

• �New Zealand Ministry for Primary 
Industries (MPI): A meeting with the 
Deputy Director-General addressed 
the rollout of the EU Deforestation 
Regulation (EUDR), illegal logging 
issues, and areas for collaboration with 
Responsible Wood.

These engagements provided 
Responsible Wood with strong visibility 
in New Zealand and strengthened 
relationships with peak industry bodies, 
government, and certified organisations, 
laying the groundwork for further 
expansion of certification and influence 
in the region.

Indigenous Communication 
and Engagement Protocol
Responsible Wood has launched 

its Indigenous Communication and 
Engagement Protocol, a landmark 
initiative designed to ensure culturally 
appropriate communication and 
engagement with Indigenous Peoples. 
The Protocol also guides Responsible 
Wood’s communication with the public 
on Indigenous matters, reinforcing 
the principles of prior and informed 
consent.

This is not a tokenistic effort to be 
put on a shelf and forgotten about. 
As an organisation, we want to look at 
ways we can better communicate with 
Indigenous communities and peoples.

Already in use, the Protocol is shaping 
how Responsible Wood supports 
Indigenous communities benefiting 
from certification in their regions. 
It sets out Guiding Principles and 
practical guidelines for engagement and 
communication, both for Responsible 
Wood and certified entities.

By fostering respectful 
and culturally appropriate 
practices, the Protocol 
strengthens collaboration 
in forest management and 
certified supply chains. 
It also builds broader 
awareness of Indigenous 
knowledge systems and 
cultural perspectives across 
the forest sector and the 
wider community.

Forums & Events
Responsible Wood also 
participated in and 
presented at several forums 
and events throughout the 
last 12 months. These include 
the Sydney Build Expo, 

Sustainable Industrial Manufacturing 
Asia-Pacific Conference, Decarbonising 
the Building Industry (DBI) Conference, 
University of Tasmania Centre for 
Sustainable Architecture with Wood 
School of Architecture and Design, 
Forestry Australia Conference, World 
Conference on Timber Engineering, 
International Conference on Timber 

Softwood plantation.

Responsible Wood’s Simon Dorries (left) and Matt de 
Jongh (right) with Paul Taylor of I-Built Building  
Systems, during their outreach trip to New Zealand.

2024–25 
Review of Activities
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Bridges, Impact X Climate Summit, 
University of Melbourne forestry 
students, University of Queensland 
Architecture and Engineering students.

Our staff and directors also participated 
in a number of podcasts where they 
were able to discuss sustainable forest 
management and chain of custody 
certification.

Richard Stanton 
Memorial Leadership 
Award
The Richard Stanton 
Memorial Leadership Award 
presents an opportunity 
to showcase, reward and 
encourage excellence 
in sustainable forest 
management and chain of 
custody certification within 
the Responsible Wood 
scheme.

Established in honour of past 
CEO Richard Stanton, the 
Award celebrates individuals 
driving improvement 
and innovation across 
the sector, and those 

who champion responsibly sourced 
products by strengthening confidence 
across the supply chain and broader 
community. In 2024, eligibility was 
extended to early-career professionals 
in forestry, environmental science, wood 
technologies, and design and university 
students pursuing relevant studies.

In 2024, the award was presented 
to Monique Blason in recognition of 
her forest management leadership 
and dedication to sustainability. 
She is noted for her advocacy for 
the non-wood benefits of forests, 
including biodiversity conservation 
and community recreation; and her 
commitment to balancing social, 
environmental, and economic values.

Strategic PEFC APAC 
Partnerships
Responsible Wood has supported 
PEFC’s work in the Solomon Islands, 
helping to establish pathways for 
continual improvement in forestry 
practices. This initiative is focused 
on guiding processors and exporters 
in the Solomon Islands toward 
achieving controlled sources claims 
and ultimately full chain of custody 
certification. By assisting in capacity-
building and providing technical 
expertise, Responsible Wood and 
PEFC are playing a key role in helping 
local operators meet international 
expectations, ensuring that the 
Solomon Islands can access global 
markets while promoting the protection 
of their forest resources. This project 
has progressed well with the Solomon 
Islands Timber Processing and 
Export Council (SITPEA) successfully 
undertaking an initial PEFC Chain of 
Custody audit.  PEFC controlled source 
allows SITPEA members to export wood 
products to Australia and New Zealand 
as legally verified, meeting Illegal 
Logging requirements in both countries.

PEFC General Assembly
In May 2025, Responsible Wood sent a 
delegation to Vietnam to participate in 
the PEFC General Assembly and Forest 

Responsible Wood CEO Simon Dorries and 
Chair Dr Tony Bartlett present the Richard 
Stanton Memorial Leadership Award to 
2024 recipient, Monique Blason.

Field Trips 
• �Forestry Australia – Certification 

field trip, Canberra, March 2025
• �Frame & Truss Manufacturers 

Australia (FTMA) – AKD, 
Caboolture, April 2025

• �Western Australia field trips, 
Bunbury and Perth, May 2025

• �World Conference on Timber 
Engineering (WCTE), Brisbane,  
June 2025
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Forum, an event that brought together 
international stakeholder members 
and representatives from PEFC’s global 
network of national governing bodies. 
The delegation was part of continual 
efforts to engage with international 
stakeholders, share insights, and further 
strengthen Australia and New Zealand’s 
standing when it comes to promoting 
independent, third-party forest 
certification.

This year’s theme was PEFC 25+, 
focusing on the evolution of PEFC in 
coming years and the opportunities 
for sustainable forest management 
certification. The event had a strong 
focus on innovation and in particular 
innovation taking place across the PEFC 
network including the increased use of 
technology, opportunities created by 
carbon, ESG (Environmental, Social and 
Governance) initiatives and the role that 
PEFC will play. Members shared case 
studies on their innovation initiatives 
from which Responsible Wood was 
inspired and saw opportunities to 
adopt. PEFC introduced the “Raising the 

Bar” campaign using real people and real 
stories from the forest to tell the story 
of sustainable forestry and the benefits 
that it brings. Responsible Wood is 
now incorporating the Raising the Bar 
principles into our own marketing and 
communications program.

Engagement at the global level 
reflects Responsible Wood’s 
ongoing commitment to supporting 
international collaboration and 
maintaining strong partnerships within 
the PEFC system.

Certification & 
Endorsement

Landscape Scan
The Responsible Wood Board has 
begun the process of undertaking a 
comprehensive landscape scan to 
assess its current position within the 
certification landscape in Australia and 
New Zealand. The scan provides insights 
into market penetration, stakeholder 
perception, and the strengths and 
limitations of the scheme, with the goal 

of informing future strategic direction 
and engagement.

Key findings highlight the need to:

• �Strengthen Responsible Wood’s 
visibility in both consumer and export 
markets.

• �Expand certification uptake through 
simplified pathways for smallholders 
and Indigenous landowners.

• �Enhance transparency and credibility 
by integrating digital tools and ESG-
linked metrics.

• �Deepen engagement with influential 
partners including green building 
councils, procurement bodies, and 
industry associations.

The scan outlines a roadmap for 
Responsible Wood to pursue inclusive, 
market-responsive, and ESG-aligned 
growth. By doing so, Responsible Wood 
can secure long-term relevance, enable 
equitable market access, and reinforce 
its position as the trusted, fit-for-
purpose standard for sustainable forest 
management in Australia and New 
Zealand.

Sustainable Forest 
Management Certification
The total area of Responsible Wood 
certified forest in Australia decreased 
slightly from 17.5 million hectares to 17.2 
million hectares during the reporting 

L-R: Jonathan Tibbits, Suzette Weeding and Matt de 
Jongh at the Forestry Australia Conference 2024 .
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2024–25 
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Our Impact

17.2 million
Hectares of certified forests in  
Australia and New Zealand

30 
Sustainable forest management 
certificate holders

466 
Individual sites operating chain of 
custody systems 

Responsible Wood hosted a field trip to a  
Forest Products Commission (FPC) managed 

forest in Western Australia.

period. This reduction reflects changes 
within several certified forest estates, 
where some forest managers have 
opted not to replant portions of their 
harvested areas for commercial forestry 
or have sold parts of their estate 
that are no longer managed under 
Responsible Wood certification.

We have 26 sustainable forest 
management certificate holders. 

Note: The majority of Australia’s 
commercial production forests (i.e., 
plantations and native forests) 
continued to be certified against 
the Australia/New Zealand Forestry 
Standard (AS/NZS 4708-Sustainable 
Forest Management). 

The Reliance Forest Fibre Group Scheme 
and the ForestSmart Group Certification 
Scheme administered by PF Olsen 
Australia Pty Ltd are currently registered 
for Group Certification under the 
Responsible Wood Certification Scheme. 
Group Certification is where small 
independent forest managers form a 
co-operative or group for the collective 
certification of the forests in which they 
manage. Group Certification defrays the 
certification and management costs 
over a larger number of participants, 
making forest certification more cost 
effective and accessible to small forest 
growers.  

Chain of Custody 
Certification
Responsible Wood recognises Chain of 
Custody certificates issued against the 
Australian Standard® (AS 4707 Chain 
of Custody of Forest Products) and the 
PEFC Standard (PEFC ST 2002:2020 
Chain of Custody of Forest and Tree 
Based Products — Requirements).

In 2024-25 we were notified by 
certification bodies that six chain 
of custody certificates had been 
withdrawn, however we were delighted 
to receive thirteen new chain of 
custody certificates from organisations 
who attained certification. During 
this period, group chain of custody 
certification grew steadily with four new 

organisations joining group certification 
schemes. 

This leaves the total number of 
participating chain of custody certified 
sites as 371 as of 30th June 2025, up 
from 361 the previous year. 

PEFC is now capturing all types of 
information, including sites located 
in Australia but held by international 
certificate holders. This represents 
an additional 100 sites attributed to 
Australia, and four to New Zealand, 
bringing the total number of sites to 471. 

Accredited Certification 
Bodies
Four certification bodies are accredited 
to issue Forest Management certificates 
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in Australia and/or New Zealand to 
AS/NZS 4708. In addition, fourteen 
certification bodies are accredited to 
provide Chain of Custody in Australia 
and New Zealand against the PEFC 
Chain of Custody Standard or AS 4707.  

We have continued engagement with 
certification bodies by facilitating 
workshops. The 2024–25 workshop 
was delivered in person at the FWPA 
meeting room and was attended 
by 13 staff from certification bodies 
operating in Australia and New Zealand. 
The workshops provide a forum 
where certification and accreditation 
requirements (including new provisions) 
are discussed, changes and updates to 
Standards are reviewed, the activities 
of Responsible Wood and PEFC are 
communicated, and feedback on the 
operation of the certification scheme 
is provided. This year the Workshop 
was attended by Mr Rob Shaw, the 
Integrity Manager of PEFC International. 
Mr Shaw gave presentations on the 
EUDR, the PEFC EUDR Due Diligence 
Module and the PEFC accreditation for 
European Carbon Schemes (REDII and 
REDIII). Attendance at these workshops 
is recognised as contributing to the 
mandatory training required by the 
relevant scheme rules.

Standards & 
Accreditation

SDAC 
Responsible Wood is one of only five 
Australian entities accredited as a 
Standards Development Organisation 
(SDO) by the Standards Development 
and Accreditation Committee (SDAC). 
SDAC sits under the Board of Standards 
Australia. Accordingly, we were subject 
to our yearly surveillance audit by an 
SDAC appointed auditor in November 
2024. The result was excellent with no 
non-conforming practices identified. As 
a result of the audit, SDAC accreditation 
of Responsible Wood as an SDO to 
develop Australian Standards® for forest 
management and Australian Standards® 
that support the Australian Forest 
Certification Scheme, was maintained. 

PEFC Endorsement & 
Engagement
In addition to operating and maintaining 
the RWCS, we continue to operate as 
the PEFC National Governing Body for 

Australia and provides administrative 
services for the New Zealand program 
on behalf of the New Zealand Forest 
Certification Association (NZFCA).

The Responsible Wood Certification 
Scheme (RWCS) is endorsed by the 
Programme for Endorsement of Forest 
Certification (PEFC), an international 
non-profit, non-governmental 
organisation dedicated to promoting 
Sustainable Forest Management (SFM) 
through independent third-party 
certification. PEFC is recognised in 57 
counties through National Governing 
Bodies and has 48 (this excludes 
Russia and Belarus who are currently 
suspended from PEFC) endorsed 
national certification systems and 
approximately 296 million hectares of 
certified forests. PEFC is the world’s 
largest forest certification system 
covering approximately 30,000 
individual sites and representing over 
750,000 individual forest owners. PEFC 
certifies approximately three quarters 
of all certified forests globally. 

Our Standards
Sustainable Forest  
Management
AS/NZS 4708-2021

Chain of Custody
AS 4707-2021
PEFC ST 2002-2020

Responsible Wood, in conjunction with HQPlantations, hosted a pre-conference Mass 
Timber and Forestry tour as part of the World Conference of Timber Engineering with 
the group shown here atop the Wild Horse Mountain lookout. 

2024–25 
Review of Activities
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PEFC is an umbrella organisation. It 
works by endorsing national forest 
certification systems developed 
through multi-stakeholder processes 
and tailored to local priorities and 
conditions. To ensure consistency 
across all PEFC-endorsed standards, 
all national systems wishing to be 
PEFC recognised undergo rigorous 
independent assessment to ensure their 
compliance with the PEFC Sustainability 
Benchmark.

PEFC criteria, regulations and guidelines 
also include provisions for standards 
development and implementation, and 
define requirements for:

• �stakeholder engagement in standard 
setting and scheme development

• �regional and group certification

• �certification and accreditation 
procedures

• �Chain of Custody

• �logo use

• �the complaints and appeals 
mechanism.

We remain active within the PEFC 
organisation and are represented on 
the Standards Working Group advising 
the Sustainable Forest Management 
Working group on the adoption of the 
EUDR and the Project Certification 
Standard Taskforce. 

We are an active member of the 
PEFC ESG (Environment, Social and 
Governance) working group, the Asia-
Pacific Hub, the Construction Products 
Task Force (responsible for advising 
PEFC on marketing and engagement 
strategies for construction products). 

Initiatives from these Working Groups 
included sponsorship of the World 
Congress in Timber Engineering (held 
in Brisbane in 2025), new promotional 
materials for the construction sector. 
The ESG working group has developed 
an ESG mapping and reporting tool 
which recognises how PEFC certification 
meets international reporting 
frameworks and assists organisations 
with their ESG reporting obligations. 

Responsible Wood Director, Ms 
Clarissa Brandt, is a member of the 
PEFC Marketing, Communications and 
Advocacy Working Group, representing 
Australia and New Zealand. This group 
is tasked with increasing recognition 
and market demand for PEFC, PEFC-
certified products and solutions 
globally. 

Australia and New Zealand 
Standards
Responsible Wood has commenced the 
initial revision processes for AS/NZS 
4708-Sustainable Forest Management 
to align with updates to the PEFC 

Responsible Wood Chair, Dr Tony Bartlett, and Sustainability Manager, Matt de Jongh, recently joined the 
ACT Branch of Forestry Australia on a field trip exploring carbon farming and forest certification.

Responsible Wood’s Sustainability Manager, 
Matt de Jongh, sharing insights on sustainable 
forest management with staff from Queensland’s 
Department of Primary Industries.
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Meta-Standard for Sustainable Forest 
Management (PEFC ST:1003:2024). 
As required by Standards Australia 
standards setting requirements, a public 
announcement was made in April 2025 
introducing the planned revision. Initial 
consultation commenced at this time to 
seek support and feedback on the draft 
project proposal. PEFC ST:1003:2024 
was developed in response to the 
EUDR and will allow National Standards 
endorsed against this document to 
make EUDR compliant deforestation 
free claims.

Standards and Guides 
Review — PEFC Standards

PEFC maintains a suite of Standards 
and Guides. Standards and guides 
currently under review or recently 
published include:

• �New and updated guidance materials 
for chain of custody.

• �Accreditation requirements for 
certification bodies providing forest 
management audits.

• �A voluntary module under the PEFC 
International Chain of Custody 
Standard for undertaking due 
diligence against the EU Deforestation 
Regulation.

• �Updates to the PEFC International 
Sustainable Forest Management 

Standard to align this document with 
the EU Deforestation Regulation 
completed in late 2024.

• �A new Standard for certification 
against the REDII EU biomass 
regulation. PEFC is now recognised 
as complying with REDII and allows 
a simplified and low-cost method to 
supply sustainable biomass for energy 
generation into the EU.

Standards and Guides 
Review — other Australian 
and ISO Standards
Responsible Wood through our SDO 
accreditation represents the Australian 
industry and Standards Australia on 

Members of the Responsible Wood Board at the World Conference on Timber Engineering (WCTE). Back L–R: David Bennett, Mark Thomson, 
Stuart West, Simon Dorries, Clarissa Brandt. Front: Dr Kerrie Catchpoole, Dr Tony Bartlett.

2024–25 
Review of Activities
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other Australian and ISO Standards 
Committees. These include:

• �Standards Australia Committee TM-011 
Engineered Wood Products

• �Standards Australia Committee MS-64 
Chain of Custody

• �ISO TC 287 Sustainable Processes for 
Wood and Wood-Based Products

• �ISO TC 308 Chain of Custody

• �ISO/WS ESG/WG 1 Framework for 
implementing environmental, social 
and governance (ESG) principles.

Recognised Training
Responsible Wood is recognised by 
PEFC through the “pool of experts” 
program to provide the mandatory 
training to certification bodies to ensure 
they meet the training provisions 

and competencies required by PEFC, 
JAS–ANZ and other accreditation 
bodies.  During the period, several 
training packages were delivered 
with recognised training provided to 
auditors, certification body decision 
makers and system developers. This 
training is critical to maintain the 
qualified auditor pool in Australia and 
New Zealand.

Responsible Wood has also provided 
general chain of custody training to 
the staff of several certificate holding 
organisations.

PEFC in New Zealand
We continue to administer the PEFC 
scheme in New Zealand on behalf of 
the New Zealand Forest Certification 
Association (NZFCA). NZFCA is the PEFC 
Governing Body for New Zealand. Under 
the agreement with NZFCA, we maintain 
all registrations and notifications, take 
enquires and applications from New 
Zealand, liaise with certification bodies, 
and ensure that the scheme rules 
administered by JAS–ANZ are applied in 
New Zealand, as they are in Australia.

There are four forest management 
certificates in New Zealand, these are:

• �Timberlands Limited

• �Manulife Investment Management 
Forest Management NZ Ltd

• �Southwood Export Limited

• �MFG Management Limited.

There are also 90 chain of custody sites 
operating in New Zealand on the PEFC 
International database. Some of these 
sites are participating sites in a multi-
site chain of custody that is registered 
outside of Australia and New Zealand.

This year, Responsible Wood 
strengthened its engagement in New 
Zealand, bringing together senior 
leaders from across the forestry 
and certification sector to discuss 
the upcoming revision of the joint 
Australia and New Zealand standard 
for sustainable forest management. 
The session explored key topics 
including EUDR implementation, illegal 
logging, and featured representatives 
from NZFOA, MPI, WPMA, and NZFCA, 
alongside Responsible Wood. These 
discussions highlighted the importance 

Memorable 
Event of 2024/25 
• �World Conference on 

Timber Engineering
Responsible Wood was well  
represented at the World Conference 
on Timber Engineering (WCTE), held 
in Brisbane, with both CEO Simon 
Dorries and Sustainability Manager 
Matt de Jongh featuring in the event’s 
speaking program. 

The conference provided a unique 
opportunity to engage directly with 
engineers, architects, researchers 
and other domestic and international 
specifiers and decision-makers about 
the importance of third-party  
certification in meeting climate,  
compliance and procurement goals.

In collaboration with HQPlantations, 
Responsible Wood also hosted a 
pre-conference tour, with attendees 
visiting the University of the Sunshine 
Coast’s timber-rich Moreton Bay 
Campus extension, and a southern 
pine plantation - including a  
spectacular mountain top view 
across the forest and out to the  
Glass House Mountains. 

Responsible Wood Sustainability Manager  
Matt de Jongh speaking at an event hosted  
by the Murray Region  
Forestry Hub.

Field trip attendees learning about the manufacture of LVL  
at the Wesbeam processing facility in Perth.
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Clear branding supports  
a clear vision: Responsible 
Wood materials on display 

at the Forestry Australia 
Conference in 2024. 

of tailoring internationally recognised 
certification to the unique conditions 
of our region. The addition of new 
leadership in New Zealand’s Forest 
Certification Association adds fresh 
momentum to this collaborative 
process, ensuring the standards remain 
practical, credible and aligned with 
community expectations.

We recognise the importance of 
continued market engagement in  
New Zealand as is fundamental to  
understanding the drivers for  
certification demand and the role of  
certified products in the built 
environment. In this context, 
Responsible Wood sponsored and 
attended the 5th International 
Conference on Timber Bridges in 
Rotorua, New Zealand, in 2025. This 
was a key event that brought together 
researchers, engineers and industry 
leaders to showcase innovation and 
reinforce the value of certification in 
advancing sustainable construction.

Marketing & 
Communications

In 2024-25, 
Responsible 
Wood continued 
to strengthen 
our marketing and 
communications 
activities, building on a 
multi-channel approach to 
expand engagement, visibility, 
and awareness of certified sustainable 
forest management, chain of custody, 
and the Responsible Wood and PEFC 
labels. We used a wide mix of platforms 
including responsiblewood.org.au, 
LinkedIn, our monthly e-newsletter, 
industry and non-industry events, 
field trips, and high-quality articles 
distributed through both paid and 
earned media to deliver targeted 
messages to prospective certificate 
holders, industry, specifiers, and 
consumers.

Collaboration with PEFC at both Asia 
Pacific and international levels remains 
central to our efforts, ensuring our 
activities aligned with global messaging 

2024–25 
Review of Activities

An industry strengthened by its relationships:  
Timber Queensland CEO, Mick Stephens with Responsible 
Wood Sustainability Manager, Matt de Jongh. 

The Responsible Wood ‘Choose Certified’ campaign  
has been created to showcase the value of  

attaining and maintaining sustainable  
forest management and chain of custody  

certification, and the importance  
of using certified materials.  

The wheel shown below serves to  
highlight both outcomes and benefits  

of certification, while also  
demonstrating a clear link to  

the UN’s Sustainable  
Development Goals. 
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while addressing regional 
priorities. This is reflected in our 
nationally adopted support of 
PEFC’s “Raising the Bar” initiative 
and the launch of our own “Choose 
Certified” series. This campaign 
aims to highlight the impacts 
of certification in the areas of 
biodiversity, carbon, transparency, 
and circularity through video, case 
studies, infographics, and member 
stories.

We continue to represent the 
RWCS at key sustainability and 
forest industry events, including 
the Leaders in Sustainability 
Network, SIMPAC, the Impact X 
Climate Summit, Sydney Build 
Expo, and other regional events 
and conferences. Internationally, 
Responsible Wood co-sponsored 
the World Conference on Timber 
Engineering (WCTE) 2025 and the 
5th International Conference on 
Timber Bridges (5ICTB) in Rotorua, 

New Zealand, providing important 
opportunities to showcase 
certified timber’s role in climate 
action, innovation, and sustainable 
construction.

Our content strategy this year 
emphasised demonstrating the 
on-the-ground and real-world 
value of certification through our 
outreach efforts and our meet 
the supplier series. Articles and 
campaigns highlighted carbon 
sequestration, circular economy 
outcomes, and ESG performance, 
amplifying the voices of certificate 
holders and other stakeholders. 
These stories were shared widely 
across LinkedIn and industry 
networks, consistently achieving 
above-benchmark engagement 
rates.

Digital performance also remained 
strong. Website traffic increased 
steadily, with more visitors 
spending longer on key content 

Nebraska House.  
Photographer: Adam Gibson

2024 Australian  
Timber Design Awards 
Winner   
Australian Certified Timber 
As a key marketing activity, Responsible Wood 
continues to be a proud sponsor of this award. 
By sponsoring this award category, we promote 
excellence in timber design and encourage 
the specification and use of certified timber 
products in the built environment.

Nebraska House, winner of the Australian 
Certified Timber Award at the 2024 Australian 
Timber Design Awards.

University of the Sunshine Coast,  
Moreton Bay Campus

Nebraska House.  
Photographer: Adam Gibson
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pages. Newsletter open and click-through rates 
continued to exceed industry benchmarks, with 
audiences showing particular interest in updates 
on EUDR, community grants, and awards.

All activities are aligned to the broader Responsible 
Wood Strategy and are guided by our Marketing 
Plan and four strategic marketing pillars, ensuring 
that our communications remain measurable, 
focused, and impactful. Importantly, our Marketing 
Committee has continued to play a key quarterly 
governance role, with the addition in Q2 of 2025 of 
non-director strategic advisors providing valuable 
expertise in market engagement and campaign 
feedback, aiming to strengthen both engagement 
and impact.

Finance & Administration

Membership
We are a not-for-profit public company limited by 
guarantee. Membership of Responsible 
Wood is open to all organisations and 
individuals who support the Objectives 
of the company as set out in the 
Constitution. As of 30 June 2025, we 
have 36 members, a decrease of two 
from 2024–25, with the closure of 
VicForests and Opal resigning their 
membership.

Governance
The Constitution underwent a major 
review during the period with the 
revised constitution being approved 
at the 2024 Annual General Meeting. 
The updated Constitution underwent 
a comprehensive legal review, was 
modernised to meet best practice 
and the objectives aligned to ensure 
the Constitution remains suitable for 
current and potential future objectives 
of Responsible Wood.

Management & Staff

• �Simon Dorries, Chief Executive 
Officer

• �Jonathan Tibbits, Marketing & 
Communications Officer

• �Matt de Jongh, Sustainability 
Manager

• �Tracey Schoemaker, 
Administration

On-going contract services were 
provided by:

• �Alan Snow of Alan Snow 
Konsulting Standards 
development and SDO 
accreditation advice

• �Jason Ross, Project Manager — 
Responsible Wood Community 
Grants Program

• �Meike Gates, Accounts

Audit & Risk 
Committee
Mr Stuart West (Committee Chair), 
Dr Kerrie Catchpoole,   
Mr David Bennett,  
Dr Tony Bartlett (ex-officio)

Governance  
Committee
Mr David Little (Committee Chair), 
Ms Christine Briggs,  
Mr Michael O’Connor  
Dr Tony Bartlett (ex-officio)

Marketing Committee
Ms Katie Fowden (Committee 
Chair),  
Mr Mark Thomson,  
Ms Christine Briggs, 
Mrs Clarissa Brandt,  
Dr Tony Bartlett (ex-officio)

2024–25 
Review of Activities

Responsible Wood was awarded the Primary Sector 
Sustainability Award at the Sustainable Industrial 
Manufacturing – Asia Pacific Conference (SIM-PAC Live), a 
testament to leadership in standards development and a 
commitment to driving positive environmental change.  
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The Directors Report and 
Audited Financial Reports for 
2024–25 was prepared and 
provided to our members prior 
to the 2025 AGM, in accordance 
with the Corporations Act 2001 
requirements.

Ms Clarissa Brandt was 
appointed to the Board replacing 
Ms Christine Briggs nominated 
by Primary Processing members.

Ms Briggs agreed to stay on 
the Board as an Independent 
Director appointed by the Board.

Dr Tony Bartlett, Mr Stuart West, 
Mr Mark Thomson, Mr Michael 
O’Connor, Dr Kerrie Catchpoole, 
Mr David Bennett and Mr. David 
Little continued to serve through 
2024–25 as Directors. 

Finance
The audited accounts show the 
financial outcome for Responsible Wood 
for 2024–25 was a deficit of $183,515 
(2023-24 — profit $66,603) decreasing 
Net Assets (Total Equity) to $1,437,300 
(2023–24 — $1,620,815). Cash increased 
from $1,377,998 to 1,399,263 over the 
year as at 30 June 2025.  

We are a not-for-profit company. 
The Board has sought to continue 
investing funds in the development and 
promotion of the Responsible Wood 
scheme, the Responsible Wood brand 
and market development in support 
of sustainable forest management. We 
will seek to increase the value added 
to our members and certificate holders 
whose support of sustainable forest 
management drives their engagement 
with the scheme. 

In addition, income was received from 
New Zealand for administering the 
PEFC Scheme on behalf of the NZFCA. 
Other income such as notification fees, 
subscription fees paid by members and 
interest increased proportionately.

The three pie charts to the right show 
Responsible Wood Expenditure by 
Activity 2023 to 2025.

Responsible Wood Income by Source
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